
The City of Lakeport, CA 

REQUEST FOR PROPOSALS TO CONDUCT 

HOTEL MARKET AND DEVELOPMENT FEASIBILITY 
 

 

Introduction 
In July, August, and September 2015 Lake County suffered three separate devastating wild fires. The 

cumulative damage of these fires included 171,000 acres of wild land, forest, residential properties, and 

loss or damage to over 70 commercial properties. In response, the Governor and the President have 

declared the County a major disaster area. Federal and State financial resources are being coordinated 

with regional, community, and local government partners to respond aggressively to those impacted by 

the fires, facilitate business recovery and long-term economic growth. 

As part of its proactive response, the City of Lakeport applied for and received a USDA Rural Business 

Development Grant to conduct a hotel feasibility study. 

Overview 
The City of Lakeport requests proposals for professional services to conduct a market and development 

analysis to determine if and what type of hotel or other lodging facility is feasible. The study should 

address: 1) current and projected market supply and demand; 2) economic feasibility; 3) site and 

infrastructure recommendations; and 4) a marketing and informational package to entice developers, 

individuals, and boutique and hotel chains to consider the City of Lakeport for their next development 

project.  

Although a specific site has not been designated, there are several potential sites that are expected to 

be evaluated.  

Community  
The City of Lakeport (population 4,746)1 is located in Lake County, California (population 64,210)1 which 

is in the northern San Francisco Bay Area. The city is the county seat of government and the primary 

center of commerce.  

Lake County is a rural county. Traditionally the economy is based on agriculture and tourism. Major 

crops include pears, walnuts, and wine grapes are emerging as a strong crop. Vineyards have increased 

from fewer than 100 acres in 1965 to more than 8,800 acres today. Several American Viticulture Areas, 

such as High Valley AVA and Red Hills Lake County AVA, have been recognized as having distinct 

                                                           
1 Source: U.S. Census Bureau; 2010-2014 American Community Survey 5-Year Estimates. 



character. Many of the vineyards in Lake County today support sustainable farming practices. The Lake 

County Winegrape Commission actively participates in local economic development efforts. 

There is growing support for building on wine grape industry to attract more visitors, offer wine tasting 

venues, and build new lodging facilities that serve wine country visitors, family vacationers, and water 

sport enthusiasts.  

Other visitor attractions in the City of Lakeport and Lake County are: boating, fishing, hiking and biking, 

birding, camping, golfing, and more. Visit www.lakecounty.com for more information. 

Scope of Work 
The following is an outline of the desired services to be performed.  Background and scope of work, as 

submitted to USDA, is attached to this proposal. Proposers should be aware and show that their 

proposed approach, activities, and final deliverable will address these items.  

Market Supply / Demand Analysis 

 Determine the number, type, spending patterns, interests, and other relevant data about visitors 
currently coming to the City of Lakeport. 

 Determine current and potential future lodging and conference facilities demand in the market 
area through primary and secondary market research; identify demand generators. 

 Conduct accommodation and meeting space inventory of existing facilities in the immediate area 
and region. 

 Analyze present marketing position strategies and provide recommendations for underserved 
markets and/or opportunities that can be targeted with a new lodging facility with conference 
facilities. 

Project Feasibility 

 Determine the viability of a hotel/lodging facility in the City of Lakeport based on the potential 
demand and customer profile. 

 Forecast occupancy levels, financing needs and expected revenue returns needed to attract 
developers. 

 Determine demand for conference/meeting facilities in the City of Lakeport. 

 Address the potential economic impacts to the City, restaurants and retailers, community events 
and venues. 

Facility Recommendation 

Based on the results of the market demand and feasibility analysis, provide a profile of the type of 

lodging facility that would be viable for the City of Lakeport, including: number of guest rooms, meeting 

facilities, amenities attractive to and expected by potential users, target clientele, price range, etc. 

http://www.lakecounty.com/


Optimal Site  

Provide recommendations on the optimal site for a hotel / lodging/ conference facility based on 

location, accessibility, availability, and infrastructure needs. 

Response Format 
Proposals must contain the following items and in the order listed. 

 Cover Letter.  

 Project Understanding.  State your understanding of the project, your experience and/or 
knowledge of the City of Lakeport, Lake County, the region, tourism market, and real estate 
development. 

 Company Qualifications.  Company profile, experience, years in business, staffing level, office 
locations, and principals. 

 Project Personnel.  Names and professional qualifications of the personnel who will be conducting 
the analysis; indicate the roles and responsibilities of each for this project, who will lead the 
project team. 

 Approach.  Describe in detail the approach or process that your firm will undertake to perform the 
market analysis, including: research, data sources, outreach within the community and region.   

 Budget and Timeline.  Provide a schedule and time frame for completion of the major tasks and 
delivery of final product. Include milestones, personnel hours, project expenses, and budget per 
task and total budget not to exceed $50,000 

 Similar Experience / References.  Provide three to five references for which the bidder has 
conducted similar analysis. Include a brief summary of the purpose of the study, dates of service, 
approach, any measurable results to date, the names and contact information of reference. 

Proposal Submittal 

 Proposals are to be submitted no later than 5:00 p.m. on Monday, December 12,  2016  

 Proposals are to be marked “Hotel Feasibility Market Analysis” and submitted to:  
Margaret Silveira, City Manager 
City of Lakeport, 225 Park Street, Lakeport, CA 95453 

 The submittal should include two (2) original copies, one bound and one unbound, and one 
electronic copy. 

 Proposals may also be submitted via email to: msilveira@cityoflakeport.com 

 All proposals shall become the property of the City of Lakeport, California. 

 

Selection Process 

Evaluation Criteria 

All proposals will be evaluated according to the following criteria. 

https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=msilveira@cityoflakeport.com


 Qualifications of firm and project personnel. 

 Demonstrated experience with similar projects and communities of similar size and demographics. 

 Experience and available resources to produce reliable market information that well be valued by 
potential owners/developers. 

 Understanding of the project goals, market demographics and local/regional attributes. 

 The approach your team will take with examples of previous project experience showcasing the 
firm’s creativity and innovation to achieve project goals and objectives. 

 A detailed listing of proposed fees and ability to meet the project schedule. 

 Project Schedule 

Project Schedule 

RFP Released ..................................................................  November 2, 2016 

Proposals Due ................................................................  December 12, 2016 

Proposal Evaluation .......................................................  December 14. 2016  

Interviews Conducted  ...................................................  Week of December 19, 2016 

Award Notification .........................................................  January 4, 2016 

Start Date .......................................................................  January 17, 2016 

Completion Date ............................................................  May 12, 2016 

Reservation of Rights 

The City of Lakeport reserves the right to accept or reject any or all proposals or any part thereof and to 

accept that offer considered most advantageous to the City.  
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