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LEDAC is an advocate for a strong and positive Lakeport
business community and a conduit between the City and
the community for communicating the goals, activities and
progress of Lakeport’s economic and business programs.
Members are appointed by the Lakeport City Council and
do not need to live within the City.

AGENDA

REGULAR MEETING
Lakeport City Hall
225 Park Street, Lakeport, CA
Wednesday, August 10, 2016
7:30 AM —9:00 AM

1. CALLTO ORDER; INTRODUCTIONS

2. STATUS REPORTS:
DOWNTOWN IMPROVEMENT PHASE I
LAKEFRONT REVITALIZATION PLAN
Daniel Chance, Associate Planner, Community Development Department

3. LAKEPORT ECONOMIC DEVELOPMENT STRATEGIC PLAN
Kevin Ingram, Community Development Director
Logic Model Approach for Goals and Priorities

4. CITIZEN INPUT

Any citizen may speak for three minutes about any subject of concern to
her or him provided that the subject is not already on today’s agenda.

5. ANNOUNCEMENTS

6. NEXT MEETING: October 12,2016, 7:30 AM, City Hall

Wilda Shock, Chair
Christine Hutt, Vice Chair
Rebecca Southwick, Secretary
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