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AGENDA 

REGULAR MEETING 
Lakeport City Hall 

225 Park Street, Lakeport, CA 
Wednesday, April 13, 2016  

7:30 AM – 9:00 AM 
 

1. CALL TO ORDER; INTRODUCTIONS 
 

2. LAKEPORT ECONOMIC DEVELOPMENT STRATEGIC PLAN – Working Session 
Kevin Ingram, Community Development Director 
Review of Documents and Working Groups  
Assignment for this meeting:  Read/review documents 
Five year implementation plan – Redevelopment Agency 
Comprehensive Economic Development Strategy (CEDS) 2016 
Lake County 2030 – A Blueprint for our Future (Lake County/City Area Planning Council) 
Lake County Economic Development & Marketing Strategic Plan, 2011-2013 
Downtown Improvement Plan, Phase II 
Other plans and documents, as appropriate 
 

3.  VACANT COMMERCIAL BUILDINGS/LANDS INVENTORY - UPDATE 
  Information presentation re alternative design approaches 
 

4. CITIZEN INPUT 
Any citizen may speak for three minutes about any subject of concern to 
 her or him provided that the subject is not already on today’s agenda.  
 

5.  ANNOUNCEMENTS 
 

6. NEXT MEETING:  May 11, 2016, 7:30 AM, City Hall           
 

Wilda Shock, Chair 
           Christine Hutt, Vice Chair 
           Rebecca Southwick, Secretary 
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