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Outline 
 The document 
 The budget approach: priority-based 
 Challenges, opportunities, and strategies 
 Highlights 
 Restructuring 
 Questions 
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THE BUDGET DOCUMENT 
Format and Content 
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Format 
 Elements 
 Budget in Brief 
 City Manager’s Budget Message 
 Graphs and stats 
 Fund summary 
 Transfers schedule 
 Fund detail 
 Departments 

 Navigable electronically 
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Content 
 Fund descriptions and activities 
 Including projections 

 Department discussion and analysis 
 Function 
 Accomplishments from 2012 
 Priorities 
 Personnel schedule 
 Budget detail 
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THE APPROACH 
Priority-Based Budgeting 
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Purpose of Priority-Based Budgeting 
 An effective method of budgeting 
 when a significant gap exists between revenues and 

expenditures 
 Particularly effective when gap is getting worse 

 Helps to reduce costs and maximize service delivery 
 Focus on specific objectives 

 Aligns community, Council, and staff objectives 
 Forces organization to look closely at costs of service 
 Strengthens accountability and performance 

measurements 
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Benefits 
 Services in highest demand remain funded 
 Costs are reduced while maintaining highest level 

of service possible 
 Efficiencies are discovered 
 Resources can be allocated to achieve specific 

tasks 
 Organization better able to meet future challenges 
 The organization can move forward 
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CHALLENGES AND 
OPPORTUNITIES 
And the Strategies Employed 
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Challenges 
 Operating expenses continue to rise 
 Personnel costs up 9% 

 Localized in pension and healthcare costs 
 Other fixed costs 

 Revenues are slow to pick-up 
 Major sources in general fund up by 2-3% 
 State takes money out of our pockets 

 Redevelopment loss of nearly $400K (after pass-through’s and debt 
service) 

 Burn-out 
 Endless cost-cutting for no purpose other than to reduce 

 Changes needed to streamline the organization may be 
difficult to achieve 
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Opportunities 
 City understands its current and near-term costs 
 The economy is starting to recover 
 But not to return to 2006 
 A “new normal” 

 Restructuring for efficiency 
 Input from community, council and staff is paramount 
 Focus organization on the horizon 
 Purpose 
 Direction 
 Renewed energy 
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HIGHLIGHTS 
The Big Picture 
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The Big Picture 
 Conservative revenue estimates 
 Three main funds 
 General 
 Water O&M 
 Sewer O&M 

 Recommended general fund budget is balanced 
 No use of reserves 
 Closed a 10% gap ($416,675) in general fund 
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The Big Picture (cont) 
 Water fund has a projected deficit of ($76,881) 
 Use of reserves needed 
 Covers fixed costs 
 Minimal staffing 
 No CIP 

 Sewer fund expected to realize a surplus 
 Minimal CIP 
 Minimal staffing 

 City budget is balanced overall 



15 

The Big Picture (cont) 
 Workforce reductions and reassignments 
 Eliminated: 

 Housing Specialist (vacant) 
 Department Secretary II (vacant) 
 Community Services Officer 
 Planning Services Manager 
 Police Officer (vacant) 
 Utilities Director 

 Created 
 Police Records Assistant (part-time) 
 Public Works Director 
 Associate Planner/Housing Specialist 
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The Big Picture (Analyzed) 
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The Big Picture (Analyzed) 
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The Big Picture (cont) 
The General Fund 
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The Big Picture (Analyzed) 
General fund compared 
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The Big Picture (cont) 
Measure I 
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The Big Picture (cont) 
Water O&M 
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The Big Picture (cont) 
Sewer O&M 
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The Big Picture (cont) 
Departments 
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RESTRUCTURING 
Aligning Resources with Service Demands 
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The Plan 
 
 Two large departments merge 
 Utilities + Public Works = PUBLIC WORKS (redux) 
 Six divisions 

 Roads and Infrastructure 
 Parks, Buildings and Grounds 
 Solid Waste Management 
 Westshore Pool 
 Water Operations and Maintenance 
 Sewer Operations and Maintenance 

 One department head 
 Shared services and resources 
 Improved efficiency and responsiveness 
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FORWARD 
Questions and the Steps Ahead 
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Moving forward 
 Review the document 
 Formulate questions 
 Budget adoption, tentatively June 

19th 
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Management Team 

City Manager 
Margaret Silveira 263.5615, ext. 32 
 
City Clerk 
Janel Chapman 263.5615, ext. 12 
 
City Attorney 
Steve Brookes 263.5615, ext. 44 
 
Administrative Services Director 
Kelly Buendia 263.5615, ext. 30 
 
Finance Director 
Daniel Buffalo 263.5615, ext. 16 

Community Development Director 
Richard Knoll  263.5615, ext. 43 
 
Chief of Police 
Brad Rasmussen  263.5615, ext. 13 
 
City Engineer/IT Director 
Scott Harter   263.5615, ext. 11 
 
Public Works Director 
Mark Brannigan  263.263.3578, ext. 104 
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