FISCAL YEAR 2012-2013
BUDGET WORKSHOP







THE BUDGET DOCUMENT




- Departments
- Navigable electronically




Per: | schedule
- Budget detall




THE APPROACH




v, Council, and staff objective
orces organization to look closely at costs of service
Strengthens accountability and performance

measurements




Organization better able to meet future challenges
- The organization can move forward




CHALLENGES AND
OPPORTUNITIES




Endless cost-cutting for no purpose other than to reduce

Changes needed to streamline the organization may be
difficult to achieve




ation on the horizc
- Purpose
- Direction

- Renewed energy




HIGHLIGHTS
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\[¢) Serves
- Closed a 10% gap ($416,675) in general fund




- Minimal‘st‘m‘fing
- City budget Is balanced overall
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8 ords Assistant (part-time
Public Works Director
- Associate Planner/Housing Specialist
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O Licenses and Permits
O Franchise Fees

O Taxes
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Expenditures
Salaries and Benefits
Operations

Debt Service

Capital Outlay/CIP
Transfers Out

Total Expenditure

Funding - Use
Surplus (Deficit)

4,288,721

2,506,100
1,460,316
73,000
281,704
300,000

4,621,120

(332,399)

4,423,475

2,540,514
1,611,827
71,509
301,300
315,000

4,840,150

(416,675)

2,384,828
1,465,564
71,509
275,900
331,047

4,528,848
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Expenditures
Salaries and Benefits
Operations
Debt Service
CIP
Transfers Out

Surplus (Deficit)

20

3,681

2,590,402
1,176,213
71,509
147,681
869,861

4,855,666

714,015

2,231,724
1,382,405
71,509
162,150
300,000

4147788

133,280




71,509

$ 2331199 $ 572542 $ 1,034,500 [SNNNNTEANEA s




Expenditures
Salaries and Benefits
Operations

Debt Service

Capital Outlay/CIP
Transfers Out

663,940

545,418

254,069

372,073

42,000

Total Expenditure 1,877,500

Funding - Use
167,016

Surplus (Deficit)

706,933
566,096
253,884
500
45,000

1,572,413

(157,878)

667,463
524,569
253,884
500
45,000

1,491,416

(76,881)




Expenditures
Salaries and Benefits
Operations

Debt Service

Capital Outlay/CIP
Transfers Out

Funding - Use

689,664
828,194
187,260
40,825
45,000

Total Expenditure 1,790,943

Surplus (Deficit) (56,788)

2,010,581

803,232
789,621
190,560
88,800
50,000

1,922,213

88,368

2,010,581

790,309
787,689
190,560
88,800
50,000

1,907,358

103,223




gineering and Information Technology

Police
Public Works

Streets and Infrastructure

Parks, Buildings & Grounds

Solid Waste

Westshore Pool

Water

Sewer

AL G5 )
424,921
163,153

62,081
384,532
439,682

4,459,575

330,429

328,218
112,286
445,000

44,662
576,038
828,605

3,719,560

3,563
1,625,300
2,015,565
310,439
445,000
108,343

1,214,454
1,547,147

12,669,657




RESTRUCTURING




ons and Maintenance
Jne depé ent head
- Shared services and resources
- Improved efficiency and responsiveness




FORWARD
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: - Public Works L
Buendia 03.5615, ext. 30 Mark Brannigan 263.263.3578, ext. 104

Finance Director
Daniel Buffalo 263.5615, ext. 16
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