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Survey

* Questions will be asked throughout

. * Responses can be recetved through text .
* Cell phones .

* Tablets

- computers




Practice Survey




. Now on to the real survey. .

Let’s begin.




AB109 REALIGNMENT

The Cornerstone of California’s Solution to Reduce
Overcrowding, Costs, and Recidivism

Governor Edmund G. Brown Jr. signed Assembly Bill (AB)
109: 2011

Reduces the number of inmates in the state’s 33 prisons to
137.5 percent

By June 27, 2013, as ordered by the Three-Judge Court and
affirmed by the U.S. Supreme Court

Implementation of the 2011 Realignment Legislation began
October 1, 2011



CDCR continues to have jurisdiction over all offenders who
are on state parole prior to the implementation date of
October 1, 2011

Prospectively, county-level supervision for offenders upon
release from prison will include current non-violent, current
non-serious and some sex offenders

County-level supervision will not include:

- Inmates paroled from life terms to include third-strike
offenders;

 Inmates who’s commitment offense is violent or serious
High-risk sex offenders

 Mentally Disordered Offenders

- Offenders on parole prior to October 1, 2011.



Post-Release (County-Level) Community
Supervision (PRCS)

Realignment subjects released from county no longer
on state parole

Monitored by local probation department

As of March 9, 2016 in Lakeport
« 62 subjects on Felony probation
8 subjects on Misd probation.
« 13 subjects on PRCS

As of January 2016 in Lakeport
- 23 subjects on state parole



IMPACTS TO LAW
ENFORCEMENT AND COMMUNITY

Since 2011 through February 28, 2013:
= average jail population of 298 inmates
= 83 of which were realignment prisoners

= as many as 101 realignment prisoners have come through
the jail since 2011

= average population reached 330 inmates in custody at one
time

= maximum bed space capacity of 286



IMPACTS TO LAW ENFORCEMENT
AND COMMUNITY

March 1, 2013-December 31, 2013:

« average jail population of 307 inmates (includes
home det)

.  released a total of 423 early release inmates in
the year.

 booked 59 realignment subjects




IMPACTS TO LAW ENFORCEMENT
AND COMMUNITY

January 1, 2014-December 31, 2014

« average population of 335 inmates (includes
home det)

.  released a total of 501 early release inmates in
the year

 booked 41 realignment subjects




IMPACTS TO LAW ENFORCEMENT AND
COMMUNITY

Jan 1, 2015-Dec 31, 2015

 average population of 272 inmates (includes home
det)

 released a total of 38 early release inmates in the
year

* booked 41 realignment subjects

*The significant drop in 2015 is relative to
Proposition 47



PROPOSITION 47

Register to Vote Deadline: Oct 20th

Voting Day: Nov 4th




Reduction of Existing Penalties

This measure reduces certain nonserious and nonviolent
property and drug offenses from wobblers or felonies to
misdemeanors.

Specifically, the measure reduces the penalties for the
following crimes:

= Grand Theft

= Shoplifting

= Receiving Stolen Property
= Writing Bad Checks

= Check Forgery

* Drug Possession



Common crimes we investigate in Lakeport

Grand Theft: This measure would limit when theft of
property of $950 or less can be charged as grand theft.
Specifically, such crimes would no longer be charged as
grand theft solely because of the type of property
involved.

Shoplifting: Under this measure, shoplifting
property worth $950 or less would always be a
misdemeanor and could not be charged as burglary.

Drug Possession: possession for personal use of
most illegal drugs (such as cocaine or heroin) is a
misdemeanor, a wobbler, or a felony. Under this
measure, such crimes would always be
misdemeanors.




CRIME STATISTICS

Part 1 Crimes:
Aggravated Simple Stolen
Year | Homicide Rape Robbery Assault Assault Burglary Larceny Vehicles | Arson Total
2009 0 4 5 22 63 61 182 12 0 349
2010 0 2 5 12 64 63 209 9 0 364
2011 0 2 3 19 59 54 198 7 0 342
2012 0 1 3 14 59 63 250 10 0 400
2013 0 2 1 16 54 58 192 20 0 343
2014 0 3 3 15 63 69 354 12 0 419
2015 0 3 10 17 65 38 182 20 0 335

2015: BURGLARY/LLARCENY DECREASE DUE TO PROP 47. ROBBERY IS HIGHEST

EVER/AGGRAVATED AND SIMPLE ASSAULT INCREASED/STOLEN VEHICLES.




CRIME STATISTICS

Part 1 Crimes

2010 2011 2012 2013 2014

® Homicide m®Rape ®Robbery M Aggravated Assault Simple Assault ® Burglary Larceny Vehicle Theft Arson




ARREST STATISTICS

JANUARY 1, 2010 THROUGH DECEMBER 31, 2012
- 254 FELONY ARRESTS
1,058 MISDEMEANOR ARRESTS
- TOTAL ARRESTS: 1312
JANUARY 1, 2013 THROUGH JANUARY 1, 2016
309 FELONY ARRESTS
1,161 MISDEMEANOR ARRESTS
TOTAL ARRESTS: 1470

These Legislative changes= RISE IN CRIME!

VOLUNTEER WITH ACLU SOCAL
TO HELP PASS PROP £7: Dit. &y /Tg>2Q5ut



CALLS FOR SERVICE

GENERAL CALLS:

JANUARY 1,2010 THROUGH DECEMBER 31, 2012
« ROUGHLY 20,000 CALLS FOR SERVICE
« AVERAGE RESPONSE TIME 9:43

JANUARY 1, 2013 THROUGH JANUARY 1, 2016:
« ROUGHLY 22,736 CALLS FOR SERVICE
« AVERAGE RESPONSE TIME 11:14

PRIORITY CALLS:

JANUARY 1, 2010 THROUGH DECEMBER 31, 2012
« AVERAGE RESPONSE TIME 4:30

JANUARY 1, 2013 THROUGH JANUARY 1, 2016
« AVERAGE RESPONSE TIME 4:49



UNIFORM CRIME REPORTING STATISTICS
AND THEIR PROPER USE (UCR)

- FOUND ON FBI WEBSITE
* VOLUNTARY INFO SENT FROM POLICE AGENCY
« UCR REPORTS SERVE MANY PURPOSES
- PROVIDES DATA FOR BUDGET FORMULATION
PLANNING AND RESOURCE ALLOCATION

« PROVIDES AN ASSESSMENT FOR ADDRESSING
CRIME PROBLEMS

- MEDIAOUTLET AND CHAMBER OF COMMERCE
MAY USE INFORMATION TO NOTIFY PUBLIC

« CITY COUNCIL COULD USE DATATO DRAFT
ORIDINANCES REGARING CRIME ISSUES



WARNING!

UCR DATA:
 |S SOMETIMES USED TO COMPILE RANKINGS OF
INDIVIDUAL JURISDICTIONS

THE INCOMPLETE ANALYSIS RESULTS IN:
« MISLEADING PERCEPTIONS
« ADVERSELY AFFECTS ENTITIES AND THEIR RESIDENTS

THE FBI HAS:

 POLICY AGAINST RANKING AGENCIES ON THE BASIS OF
CRIME DATA ALONE

DESPITE REPEATED WARNINGS BY THE FBI:
« SOME DATA USERS CONTINUE TO CHALLENGE AND
MISSUNDERSTAND THIS POSITION

CITIES SHOULD NOT BE RANKED:
« BASED ON THIS DATAALONE
* RANKINGS IGNORE UNIQUENESS OF EACH CITY



-RANKING AGENCIES BASED ON UCR DATA HAS SERIOUS
IMPLICATIONS.

EXAMPLE: IF A USER WANTS TO MEASURE THE EFFECTIVENESS
OF A POLICE AGENCY, THESE MEASUREMENTS AREN'T
AVIALABLE. AS A SUBSTITUTE A USER MIGHT LIST UCR
CLEARANCE RATES, RANK THEM BY AGENCY, AND ATTEMPT TO
INFER THE EFFECTIVENESS OF THAT AGENCY. THIS IS FLAWED
BECAUSE ALL OTHER MEASURES OF POLICE EFFECTIVENESS
WERE IGNORED.


AREAVIBES.COM
AREAVIBES.COM

CURRENT CRIMINAL TRENDS AFFECTING
NEIGHBORHOODS, BUSINESS DISTRICTS,
PARKLANDS:

INCREASE IN TRANSIENT POPULATION
« PANHANDLING (AGGRESSIVE PANHANDLING ORD)

INCREASE IN LOITERING AT THE PARK
« HABITUAL INTOXICATION (CIVIL/CRIMINAL SANCTIONS)
« NARCOTIC USE

HOMELESS SLEEPING ON PUBLIC PROPERTY/BUSINESSES

NUISANCE CRIMES
. THEFT
»  VANDALISMS



COMMUNITY ORIENTED POLICING

COMMUNITY ORIENTED POLICING: WHAT IS IT?

COMMUNITY ACCESS TO PUBLIC SAFETY
* NIXLE: HOW IT WORKS
« REVERSE 911
« TEXTTIP
* |IPAWS-FEMA

COMMUNITY ACCESS TO CRIME INFORMATION:
« CRIME REPORTS: HOW IT WORKS
* LINKS

SOCIAL MEDIA:
« FACEBOOK
 INSTAGRAM

NEIGHBORHOOD WATCH PROGRAMS



COMMUNITY ACCESS TO PUBLIC SAFETY

NIXLE

Sign up on www.nixle.com

NIXLE 360:

« completely web-based solution

« combines reverse 911 directories with a comprehensive database

» geographically-located phone numbers that do not require citizens to
opt-in for emergency usage

IPAWS:

» Integrated Public Alert & Warning System

» Provides for public alert system to those in a geographic location
» whether signed up to nixle or not

« when a qualified emergency is occurring


http://www.nixle.com/

COMMUNITY ACCESS TO CRIME
INFORMATION

L] CrimeReports’

www.cityoflakeport.com

www.facebook.com



http://www.facebook.com/
http://www.instagram.com/
http://www.cityoflakeport.com/

NEIGHBORHOOD WATCH PROGRAM

www.nextdoor.com

« HOW DO WE PARTNER WITH OUR COMMUNIY?
« WORK CLOSELY WITH CITIZENS
« WORK CLOSELY WITH NEIGHBORHOODS

« WHAT CAN COMMUNITY DO TO START A PROGRAM?
« SEEK OUT INTERESTED CITIZENS IN YOUR
NEIGHBORHOOD
 |IDENTIFY NEIGHBORHOOD LIASON
« CONTACT THE PD AND EXPRESS YOUR INTEREST

WHAT IT PROVIDES.
« DIRECT CONTACT WITH POLICE LIASON
« POST SIGNS IN NEIGHBORHOOD DETOURING
WOULD-BE CRIMINALS
« MAINTAINS OPEN LINES OF COMMUNICATION
BETWEEN NEIGHBORS AND POLICE


http://www.nextdoor.com/

THE CURRENT STATE OF LAKEPORT
POLICE DEPARTMENT

STAFFING LEVELS
 2009-CURRENT
« BUDGETED 12 CURRENT
 ACTIVELY WORKING PATROL (6) + OVERTIME

CURRENTLY RECRUITING OFFICERS/REPLACE
« RETIRING
 SEEKING OTHER JOBS
« OTHER REASONS

CURRENTLY HIRED/HIRING
« TWO RECRUITES LOCAL IN ACADEMY (APRIL 4)
« CURRENT HIRING IN PROGRESS



Finance

Let’s talk numbers




The Stats — General Fund Revenue

® Sales

6 8 0 / 0 * Property

O SROHE

Comes from local taxes

Business licenses




The Stats — General Fund Revenue

46%0

Comes from local sales taxes

Police (40%0)
Roads & infrastructure (22%o)
*  Cleatlake (3.9%)
*  County (0%)
Parks, Buildings, Grounds (10%)
*  Westshore Pool
Community Development (7%)
Economic Development (1%)

Other (legislative, admin, legal,
finance, housing, OPEB)

*4-year average




General Fund Functions

Economic development
. 1%
: Attorne§20urlcll ’
Finance 30 2%
Building3”0
4% i
Planning
4%

Administration ’
4% Public safety

40%

Engineering and information
technology \
5%

Non-departmental
7%

Parks, buildings, and grounds

10% Public works

17%
B Public safety B Public works B Parks, buildings, and grounds
B Non-departmental Engineering and information technology ® Administration
Planning Building Finance
= Attorney Council Economic development

B Housing and support programs




The Stats — Possible Revenue
Sources for the General Fund

Taxes: Fees:
* Sales tax * User and enterprise
$ wExcise taxes * Regulatory
s TOT (lnetel tax) * Development

* Utility user tax Property-related
* Business license tax
* Property transfer tax

* Parcel tax




The Stats — Sales Tax Rates
Compared

effective April 1, 2016

Source: California Board of Equalization

Lakeport* — 8.0% * Healdsburg — 8.75%
Lake County —  7.5% *  RohnertPagks = S & # 806
Clearlake — 8.0% * Santa Rosa — ST
Fort Bragg — 8.625%

Willits — 8.125% *Only 1.5% stays in
Ukiah — 8.125% fakcport




Property tax distribution
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Lakeport Unified School Lake County,_

District 1,849,144 & / / ' Lake Co Vector Control
2,633,251 140,023
' Mendocino College
512,279 County Office of Education
ERAF (Education 1 ake 01' Lake ort Fire Protection 227,603
yo P P
Augmentation Fund)®- District
1,240,091 860,443 615,684 34




POLICE EXPENDITURE SHARE OF GENERAL FUND
LAST 8 YEARS
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PERCENT SHARE OF GENERAL FUND BUDGET
JURISDICTIONS WITH GENERAL FUND < $15 MILLION

70%

50%

40%
35%
33% 320, 31%

30%

20%




ACCOMPLISHMENTS

BODY CAMERAS

CAR CAMERAS

TASERS

COMPUTERS IN PATROL OFFICE

RADIOS

UPGRADED COMPUTER SERVER

SECURED BODY ARMOR GRANTS
REINSTATED DETECTIVE POSITION
ACQUIRED 11™ AND 12™ OFFICER POSITION

HIRED PROPERTY/EVIDENCE TECHNICIAN



MOVING FORWARD

STATE OF THE ART POLICE FACILITY WITH UPGRADED
MODERN TECHNOLOGY TO BETTER SERVE THE NEEDS OF
THE COMMUNITY

STAFFING INCREASE FOR ADDITIONAL OFFICER FOR
BUSINESS LIASON

NATIONAL NIGHT OUT (AUGUST 2016)
SOUGHT C.O.P.S. OFFICE GRANTS
CONTINUE TO SEEK GRANT OPPORTUNITIES

WORK WITH LUSD IN REINSTATING THE SCHOOL
RESOURCE OFFICER POSITION

CAMERA REGISTRATION PROGRAM



POTENTIAL LEGISLATIVE CONCERNS

PUBLIC SAFETY REHABILITATION ACT 2016
HOMELESS RIGHT TO REST BILL

BE CAREFUL WHAT YOU ARE VOTING FOR

DON’T END UP LIKE HER!

IVOTED "YES" FOR PROP 4770 INCREASE
PUBLIC SAFETY

NOW SOMEONE BURGLARIZED MY HOME AND
STOLEMY CAR.




