
 

1 | P a g e  

 

CITY MANAGER’S BUDGET MESSAGE 

 
Lakeport, our hometown, is in transformation.  Over the last several years - and despite 
significant challenges - we have invested millions of dollars in infrastructure to make our 
community a beautiful, safe place to for our citizens (and visitors) to live, work, and play.  
We look to complete this work in the coming year and turn our attention to other areas of 
critical need, including ways to make this organization a premier place in which to work, 
this City a destination to visit and enjoy, this region an area of economic growth, and 
Lakeport self-reliant and strong through enhancing general revenues and other 
resources.  We are transforming from a place of economic recovery to one of hope and 
opportunity. 
 
The coming fiscal year, 2016-17, we look to build on this transformation process.  
Enhanced service delivery, economic vitality, and a high quality of life are the overall 
goals.   I have highlighted already the needs we will focus on addressing, but an integral 
component to the process rests with the City Council – the elected governing body for 
our community.  The City Council has set its sights on these goals through its budget.  It 
has established objectives to enhance our participation in regional economic 
development activities; improve the safety, health, and security of it citizenry; and bolster 
service delivery by enhancing the City’s commitment to its people. 
 
Moving forward during this transformation is something far more significant than what 
City staff and Council alone can do.  It requires community involvement and participation 
from our citizenry.  We look to move away from the traditional concept of City-customer 
to one of City-citizen.  Collaboration between all stakeholders: residents, businesses, 
City staff, and everyone else who calls Lakeport home is vitally important in this effort.  It 
will be the moment of the citizen, our community, our hometown.  It’s time to unleash the 
power working together can yield. 
 

2015-16 FISCAL YEAR IN REVIEW 
 
Another busy year is close to wrapping up for the City’s dedicated and hardworking staff.   
More long hours and hard work were involved in the planning of several critical projects, 
including the Downtown Main Street revitalization, USDA water and sewer infrastructure 
rehab, and various road resurfacing and rehab efforts, just to name a few.  This was in 
addition to the regular day-to-day work that staff attended to and in the face of significant 
challenges brought on by changes to staffing and minimal growth to general revenues. 
 
These are just some of the accomplishments my staff realized in 2015-16: 
  

 Water projects funded by the USDA were completed, with the exception of the 
SCADA system replacement (shared with sewer) that was impaired by the 
lighting storm we experienced in April.  Bond documents for the water loan and 
grant funding were approved by Council in May, and the project is expected to 
be closed out by August, 2016. 
 

 The start of construction on the Downtown Main Street revitalization project.  Its 
completion will signal a renaissance for the downtown corridor, inviting new 
businesses and customers to invest and shop. 

 



 

2 | P a g e  

 

 Road projects completed during the year included:  
 

o Parallel Drive 
o Mellor Drive 
o Various neighborhood streets 

 

 A new audio/video system for the council chambers, which will help better 
facilitate public meetings not only for the City Council but for all groups who 
utilize the chambers to conduct public meetings. 
 

 Enhanced grant funding was awarded to the City.  The Community 
Development Block Grant awarded in 2014 was modified to include the 
rehabilitation of Carnegie Library to allow ADA access to the community.  
Additionally, more funding was included as part of the grant program to issue 
additional business loans. 
 

 Over $200,000 was awarded to local businesses in the form of low-interest 
loans to employ more people and start or enhance their operations.  Successful 
participants in the program included: 
 

o The Shoebox 
o O’Meara Brothers Brewery 
o Champion Accounting 

 

 For the fourth year in a row the City received the Distinguished Budget 
Presentation Award from GFOA. 
 

 Procured a new patch truck to increase effectiveness of pothole repair and other 
city road maintenance. 
 

 Installed a new restroom facility at the 5th Street boat ramp to better serve those 
who recreate on the lake. 
 

 Restructured a portion of the unfunded accrued actuarial liability (UAAL) with 
CalPERS, saving the City and its tax payers over $850,000 in interest costs 
over the next 15 years. 
 

 Management continued to reach out to local businesses with a personal visit to 
each.  Dozens were visited.  It is not only an opportunity to hear from them as to 
their needs, but also it is an opportunity for staff to share with them the 
opportunities to grow and network.   As difficult as it may be for the 
management team to pull away from their ongoing duties to get out and make 
those rounds, the reward of gratitude from a listened to business community 
always outweighs the difficulties. 
 

 The City of Lakeport continues to support and lead the regional economic efforts 
through the Regional Economic Development Committee.   Partnering with local 
colleges, tribes, business and civic groups, the City of Clearlake, and the 
County of Lake, we made significant progress to creating a business 
environment of collaboration, communication, and support.  Some of the 
regional efforts accomplished by the Regional Economic Development 
Committee are, the chalk wall “ I love Lake County because of…” leading to the 
second annual Leadership Summit in Lucerne.  The City continues to strive to 
ensure our businesses thrive and to promote investment from outside the 
region. 
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 We made more great additions to our team and were successful in retaining a 
few in the face of temptations of higher pay and benefits from elsewhere.  But 
we hold ourselves to a high standard as well, promoting transparency and 
accountability in everything we do.   
 

 The City’s second annual report was issued for 2015, highlighting service 
delivery and community feedback on the City’s efforts during the year. 
 

 Implementation of self-funding healthcare costs through REMIF.  The transition 
was relatively smooth from the City’s perspective, but the benefits realized are 
not yet fully known.  The coming year will provide us greater insight. 

 
Finally, we did all this under significant fiscal constraint.  Revenues are up but so are our 
liabilities; promises of the past will continue to affect our progress in the future.  We have 
begun planning to meet those commitments, and I am confident that we will do so while 
still maintaining the highest level of service possible. 
  
 

THE BUDGET YEAR, 2016-17 
 
Working closely with staff, the City Council, and my Management Team, I have 
developed a budget strategy to complete the planning work we’ve started and deliver 
the highest quality municipal services at the lowest possible cost. 
 
We began our process even earlier this year than in years past.  During the Council-
Management strategic planning and goals setting session in February, new City 
objectives for 2016-17 were developed.  They include the following and are presented in 
order of strongest support by council: 
 

1. Enhance recruitment and retention strategies to maintain current authorized 

staffing. 

2. Explore new revenue sources and options for public safety, roads, parks, and 

other City services 

3. Participate regionally, which includes State and County agencies to address 

homelessness. 

My job as the City Manager is to implement programs, activities, and directives to meet 
these goals.  Department heads have tailored their individual departmental goals with 
these priorities in mind and structured their budgets accordingly.  Additional priorities 
also were identified during the budget process, and we worked to finance those activities 
accordingly.  Specifically, I have asked them to focus on activities that enhance public 
safety, reduce costs (particularly in regards to long-term liabilities), and bolster civic 
engagement. 
 
An important element of civic engagement includes increased participation in our 
neighborhoods.  Efforts will continue to increase the number of Neighborhood Watch 
areas.  This is one of the primary areas where residents can help their neighborhoods 
be safe.  No matter how many police officers any city employs the best defense for 
crime in a neighborhood is neighbors watching out for each other.  The City will continue 
its National Night out event in hopes of bringing more awareness to safety and 
community policing. 
 
Solar power is not only a viable, environmentally responsible resource, it also has the 
potential to generate significant cost savings.  Council has voiced strong support for the 
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City to pursue its implementation, and it will continue to be a key focus for us in the 
coming year.  A plan and financing strategy were approved by Council this year, and 
staff are moving forward with it expeditiously, starting with the CEQA process.  The 
potential cost savings to the City and its citizenry are significant and worth the effort to 
bring the project to completion.  
 
One of our greatest cost challenges in the 2016-17 and future budgets is in the realm of 
pensions and retiree health insurance obligations.  We took bold steps to ensure the 
City is positioned well to meet those challenges successfully.  We look to do the same in 
regards to other post-employment benefits (OPEB), through execution of a strategy to 
begin prefunding the City’s obligation to provide retirement health benefits, as well as 
other ways to reduce the overall liability. 

 

OPERATIONAL HIGHLIGHTS 
 
Fiscal year 2015-16 was another year of capital projects.  In 2016-17, project completion 
will continue to be a focus, but strong emphasis will be placed on our people, recruiting 
and retaining the best our community can afford.  The following are the highlights of 
what’s to come: 
 

Personnel.  We continue to strive to fully staff our City ranks to relieve the 
heavy load on existing staff while providing the highest quality service possible.  
Although we all continue to wear many different hats, the goal is to prevent 
burn-out from overwork while maintaining a challenging work environment for all 
staff members.  We also look to bolster compensation with select labor groups, 
starting with the police officers.   
 
In terms of total compensation, Lakeport has fallen behind its closest neighbors 
– including the County of Lake – and lost its completive edge in recruitment and 
retention.  It is a common theme across the state but particularly challenging in 
our region where local revenues are extremely limited but competition in the 
labor marketplace is fierce.  We are moving to address the issue aggressively. 
 
Other notable personnel considerations in 2016-17 include: 
 

o Appropriation for a 12th sworn police officer.  Council authorized use of 
one-time budget surplus money to carry this position for the 2016-17 
year; however, no funding has been identified to continue it beyond. 
 

o Appropriation for a 13th sworn school resource officer.  This position is 
temporarily funded through a combination of money from the Lakeport 
Unified School District and the state’s BSCC program.  There is no 
further available funding identified beyond the 2016-17 budget year. 

 
o Delayed hiring of approved positions in Community Development and 

Administration.  Although each department is approved to hire a 
Planning/Building Technician and Administrative Specialist I, 
respectively, the hiring of those positions is being delayed until January 
2017. 

 
o Public Works Maintenance Worker I position not funded in 2016-17.  

Due to proposed reduced general fund activities in the department, this 
vacancy will not be filled for the year.  
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o Public Works Director and City Engineer positions to be combined and 
recruited as one.  It is unusual for a City the size of Lakeport to have a 
full-time City Engineer position; however, for Lakeport it is a necessity.  
We engage in a number of activities that require in-house engineering 
expertise and services.  We are also in need of a Public Works Director 
to fill the current vacancy and oversee our largest department.  Many 
agencies combine the positions.  We intend to borrow from that model. 

 
Citizen engagement.  We look to renew and strengthen enduring relationships 
with businesses and residents and interact our community not as customers but 
as citizens.  We will better our communication with them as we enhance 
customer service.  Partnerships are critical in this regard, and we are committed 
to bringing about a rejuvenation of civic engagement. 
 
Service delivery. Finding efficiencies in the manner and method of the services 
we provide has been a tenet of ours since my tenure as City Manager began.  
This year will be no different as we look to reduce costs through the 
implementation of best practices, including harnessing opportunities presented 
through advancements in technology.  Additionally, we look to take on the 
challenge of expanding our customer service responsibilities, incorporating all 
commercial solid waste billing. 
 
Restructuring long-term obligations. The City’s CalPERS UAAL mentioned 
earlier was just the first in a series of debt restructuring we look to achieve in the 
coming year, all in the effort of saving our community money in interest costs. 
 
Maintaining a strong push for economic development.  We must maintain 
our involvement in promoting not only our city, but the region.  Collaboration has 
always been the key, and pushing forward will take strong will and determination 
from every stakeholder.  The City will continue to lead in this endeavor.  We 
intend to continue strong support for the Main Street Association and the 
Chamber of Commerce.  Furthermore, the completion of the Downtown Main 
Street revitalization project and renovation of Carnegie Library will serve as an 
economic boon for the downtown corridor. 

 
 

FINANCIAL HIGHLIGHTS 
 
I present a balanced operating budget for fiscal year 2016-17.  It was a very difficult 
spending plan to prepare.  Increasing demands on public safety services and related 
personnel costs resulted in management recommending a strategy that focused more 
than ever before on officer recruitment and retention.  Unfortunately, City resources are 
extremely limited, and costs had to be saved elsewhere to make this move possible.  
The following highlight the results of strategy as well as other items of note. 
 

Roads and infrastructure.  General fund services for roads and infrastructure 
are proposed to be reduced by 43% from estimated total general fund 
expenditures in 2015-16 and over 55% from the year prior.  Some of this 
reduction will be offset by increased appropriations from the City’s HUTA fund.  
This means that road and infrastructure maintenance will be limited to 
emergency services, critical road repair, and support of water and sewer 
operations in the public rights-of way only.  
 
Public safety.  Total appropriations for public safety out of the general fund are 
recommended to be increased by over 13 percent from an estimated year-end 
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in 15-16 of $1.77 million to $2.0 million in 16-17.  The majority of this increase is 
directed at staffing to hire additional officers and enhance compensation for 
sworn positions.  Total public safety expenditures as a share of total general 
fund expenditures is expected to rise from 43% in 15-16 to over 47% in 16-17. 
 
Use of the general fund.  The use of general fund resources by department 
are proposed as the following: 

 
 

Recommended % Share

Police 2,006,539$                  47.01%

Parks, Buildings, and Grounds 348,760                       8.17%

Roads and Infrastructure 299,559                       7.02%

Building 251,731                       5.90%

Non-Departmental 242,519                       5.68%

Planning 208,639                       4.89%

Administration 203,181                       4.76%

Finance and Information Technology 155,497                       3.64%

PW Administration and Compliance 104,213                       2.44%

Engineering 89,196                         2.09%

Legislativ e 85,460                         2.00%

Economic Dev elopment 77,000                         1.80%

Westshore Pool 75,906                         1.78%

City Attorney 68,000                         1.59%

Water O&M 51,803                         1.21%

Sewer O&M -                                  0.00%

Housing -                                  0.00%

CLMSD Special Projects -                                  0.00%

Total use 4,268,003$                  100.00%

Departmental Use

 
 
 

The general fund will remain well capitalized with a strong reserve, but regular, 
ongoing revenues are simply not keeping pace with current costs and prohibit 
the general fund from maintaining both heightened public safety and general 
Public Works expenditures beyond the 2016-17 year.     

 
Water and sewer enterprises.  These funds will strengthen further, and we 
intend to engage more in maintenance and capital activities in those funds, even 
while we reduce services in the general fund.  We propose to keep this strategy 
in place for the next two fiscal year, unless additional revenues can be realized 
for the general fund, allowing for general service levels in Public Works to be 
reinstated or even enhanced.  
 
Liability and workers comp insurance.  Costs are expected to remain 
relatively flat compared to FY 2015-16.  Health insurance costs are anticipated 
to rise by 9 percent. 

 
 

REVENUES: 

General revenues driven by sales tax continue to improve, albeit slowly.  Sales tax in 
particular is our most important revenue source and the reason our focus on economic 
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development is so critical.  We have taken a careful approach at estimating where these 
revenues might lead and monitor them quarterly.   
 

 Total city-wide revenues are expected to be higher by over $1.1 million 
compared to fiscal year 2015-16.  This is the result of water and sewer rate 
adjustments as well as expected grant funding from CDBG and for the 
Lakeshore storm damage repair project. 
 

 Sales tax revenues – including those derived from Measure I – continue to trend 
positively.  We estimate this source to increase slightly from the prior fiscal year, 
largely driven by automotive sales.  Gas prices, however, dampen the gains we 
see, resulting in only 2-3 percent revenue growth.   

 

 Property tax revenue in fiscal year 2016-17 will remain steady with little effective 
growth.   It is the second most influential general revenue source but a distant 
one compared to sales tax.  Regardless, as the housing market continues to 
improve, so does the City’s fiscal well-being. 

 

 State and federal public safety grants will be maintained in fiscal year 2016-17.  
This is a significant resource to support our Police Department, without which 
the City would face significant difficulty maintaining public safety service levels.  
We expect to continue receiving revenue from this source for the foreseeable 
future. 

 

 Franchise fees, permit fees, fees for service, and other charges are expected to 
remain flat over the course of the fiscal year with possible decrease.  These 
revenues go to support general City operations, such as building, engineering, 
and planning services.   
 

 All other general fund revenues are estimated to remain relatively unchanged 
from the prior fiscal year.   

 

 Road monies from the state generated by local sales taxes, including the 
highway user tax (HUTA), will once again be down from just a few years ago.  
Lower gas prices at the pump are primarily responsible for the decrease.  
However, the governor has appropriated additional funding from the state’s 
general fund to augment it.  We anticipate approximately $107,613 more in 
2016-17 state road money. 

 

 The City will continue to serve as the Successor Agency to the former RDA and 
will be entitled to an administrative allowances to offset operating costs 
associated with the dissolution of the agency and the retirement of its 
obligations.  This is an important financial resource to the City in ensuring a 
smooth transition away from redevelopment.  The allowance was reduced over 
22 percent from 2015-16 by the state, but future state action to reduce it further 
is not expected for another few years. 

 

 Water and sewer enterprise activities will continue to experience increased 
costs; however, the restructured water and sewer rate schedules will continue to 
sustain these enterprise activities, with a focus on enhanced maintenance 
activities – including inflow and infiltration (I&I) identification/mitigation, 
infrastructure rehabilitation, and reserve building. 

 

 We will continue to evaluate and recommend changes to the City’s fee structure 
to ensure fiscal sustainability in those activities that have specific benefit to 
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users.  Also, we expect to reach finality on the issue of the South Main Street 
annexation and in other areas that promote responsible and effective 
community growth. 

 

 Finally, we will continue to explore new sources of revenue aggressively – 
including a potential revenue measure on the ballot before voters in November, 
2016 – to ensure the City can maintain vital services to the community, including 
public safety, infrastructure maintenance/improvements, and parks and 
recreation.  Though we are optimistic the community will support the City’s 
efforts, this budget does not assume any new, general revenues in the coming 
year. 

 
 

EXPENDITURES: 

The management team has been relentless with expenditure controller in making sure 
that the City’s budget remains structurally balanced.  Truly it is a team effort. 
  
The following are changes of note in fiscal year 2016-17 budget from 2015-16 estimated 
actuals: 
 

 Salaries and benefits City-wide will be 18.6 percent ($877,423) higher from the 
end of fiscal year 2015-16 from filling vacant, budgeted positions; additional 
positions in the police department; increased salaries to all labor groups (one-
time only for non-safety personnel) and to cover increased health and pension 
costs.  Please see the personnel schedule later in this document for additional 
detail on recommended staffing changes. 

 

 Operating expenditures City-wide are expected to decrease by nearly 10 
percent ($190,183) resulting primarily from less need of professional services 
and reduced energy costs with the adoption of solar power.   

 

 Loans and grants are expected to increase $109,014 from the prior year.  The 
primary activity in this category will be the issuance of additional business loans 
through the CDBG grant program. 
 

 Debt service is anticipated to increase by $5.1 million primarily due to the full 
repayment of interim financing to Bank of Nevada.  Additionally,  CalPERS 
UAAL restructuring note with Umpqua Bank and the USDA water and sewer 
bonds enter into repayment; however, payment of the Umpqua Bank loan is 
more than offset by expenditure savings to CalPERS, a cash flow benefit to the 
City. 

 

 Capital expenditures are expected to total $157,444 as we complete the 
remaining USDA sewer projects, various road improvements, Carnegie Library 
renovation, and well as the Downtown Main Street revitalization. 

 
 

CAPITAL HIGHLIGHTS 
 
Since adoption of the City’s first formal capital improvement budget in 2013, an 
incredible amount of work has been done.  Many of the over 80 projects identified in the 
plan have been completed or are nearing completion, and staff is pushing hard to 
prepare an updated five-year plan for mid-year 2016-17.  Our goal has been, and 
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continues to be, to focus on those projects which will yield the greatest return on 
investment or that are in the most urgent need of attention.   
 
I am recommending specific projects and capital outlays for 2016-17 that represent the 
most critical of the City’s needs and the best use of resources for capital purposes.  The 
following are some of particular note.  A full list can be found in the Budget in Brief 
Section. 
 

CAPITAL PROJECTS: 

 Completion of Bevins Street project 

 Completion of the Downtown Main Street Revitalization Project 

 Lakeshore Storm Damage Rehab Project 

 Completion of structural modification to new Lakeport Police Department 

 Carnegie Library ADA Project and Ceiling Repairs 

 Police car replacement 

 
The capital outlay plan that I have proposed unfortunately is not sustainable with 
ongoing resources beyond this upcoming year and is funded almost entirely out of one-
time sources, including long-term, low-interest loans and grants.  It does not result in a 
reduction of spending elsewhere.  No new additional staff are expected to be needed to 
complete these projects, as most of the work will be done by outside contractors.  
Nonetheless, it is a critical investment for us to make in addressing our aging 
infrastructure and to support our efforts to grow our local economy. 
 
 
 

ECONOMIC DEVELOPMENT 
 
The focus of our economic development efforts must remain on business retention.  The 
City’s commitment to economic development must be maintained through active 
advisement by the Lakeport Economic Development Advisory Committee (LEDAC) and 
in collaboration with the Main Street Association, the Chamber of Commerce, and the 
County’s marketing program. 
 
Staff has been very active in pursuing a regional economic development approach.  The 
County of Lake, with approximately 64,000 population, is not much more populated that 
a mid-size city in California.  It is important for both the City of Lakeport and Clearlake, 
to partner with the County of Lake in marketing and promoting the area through a 
regional approach.  As funding becomes scarce for activities outside of core municipal 
services, the need for regional cooperation becomes more apparent.  A working group 
from both cities and the County continues with regular meetings to discuss the 
opportunities and the structure of a regional economic entity.  It is important to 
remember that as our regional partners prosper, so do we.   
 
At this time the City has appropriated over $3 million to complete the Downtown Main 
Street project.  Although we refer to this as a capital project, its goal is largely one of 
economic development.  It is meant to be a catalyst, a spark to ignite resurgence of 
business development, tourism, and community participation the downtown area.  This 
will be our greatest effort in the coming year to create an environment where business 
investment can occur and our vacant store fronts can finally be filled. 
 

 

FINANCIAL POSITION 
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During the past six years, my approach to the budget process has been conservative in 
estimating available resources and diligent in controlling spending.  This has led to a 
current projected year-end surplus and fortification of the City’s general fund reserve.  
We estimate the total reserves to begin the 2016-17 fiscal year at 69% of budgeted 
appropriations, general reserves being at the requisite 25%.  The Management Team 
has been dedicated to cost savings whenever possible and watchful of their 
expenditures so that the need to use reserves is limited, if necessary at all. 
 
I am proposing a balanced general fund for fiscal year 2016-17 with a recommended 
use of an estimated surplus from the past five fiscal years of $243,714.  This use of this 
surplus will be for the following one-time purposes, as outlined in City budget policies: 
 
 

Recommended

S. Main Annexation - Planning 3,000$                         

Legal fees: S. Main Annexation 15,000                         

Hotel feasibility study 5,000                           

Lakefront planning marketing 2,000                           

City mural 5,000                           

Funding for Carnegie Library roof/ceiling repair 25,000                         

LAFCO Annexation fees - Planning 5,000                           

CalED 101 training 1,500                           

Labor groups signing bonus 72,214                         

Legal fees: Marijuana ordinance and related work 10,000                         

Funding for 12th PD Officer - one year 100,000                       

Total use 243,714$                     

Use of Assigned Fund Balance

 
 
The end result is an estimated budgetary surplus in the general fund of $34,962, which I 
recommend be retained as reserve for future use or to maintain budgetary 
appropriations should revenue estimates come up short.  The current reserve is 
adequate to ensure financial stability.  Beyond use of the past surplus, I am not 
recommending any additional use of the reserves. 
 
As was forecast in the utility rate study, the water operating fund is expected to be 
adequate to fund operations.  With the revenues from the rate restructuring, I expect 
water enterprise operations to continue recapitalizing its reserves with funding available 
for additional investments in infrastructure and other capital items.   

 
The sewer operating fund is expected to be in a more favorable position, as current 
operational costs should be less than available revenues from customers.  Like the 
water enterprise, the sewer operating fund will be devoted to building up the reserve and 
engaging in much needed maintenance (particularly I&I) and capital improvements 
beyond those funded by the USDA. 
 
 

LOOKING AHEAD 
 
My recommended 2016-17 budget is a prudent and careful expenditure plan focusing on 
project completion, enhancing public safety, and positioning the City to strengthen its 
human capital.  Some of it is funded by one-time revenue sources - such as grant and 
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loan funding - and available fund balance that has accumulated from past budgetary 
surpluses.  But operationally, it is balanced structurally and sustainable fiscally. 
 
As I mentioned in the past, our activities related to capital investment are not sustainable 
in the long-term.  One-time monies have been the overwhelming source of funding for 
the millions of dollars spent over the last 5 years.  New projects, funded by general 
revenues in particular, will be difficult to plan and execute.  With prudent fiscal, 
operational, and capital management, however, our efforts to work together for our 
community’s success will bear fruit. 
 
We know the greatest concerns and service demands for the citizens of Lakeport: public 
safety, roads and infrastructure, and a high quality of life.  Not only do we serve this 
community as professionals, we live here as well and call Lakeport our hometown.  This 
spending plan was developed in this context, and resources are being maximized to 
provide the greatest benefit possible to the community.  But we will fall short in our 
efforts without new general revenue to support it.  Service delivery will continue to erode 
as costs increase (despite all the work we have done to reduce them).  General 
infrastructure maintenance will continue to be deferred with the exception of only the 
most critical of needs.  And our workforce – the lifeblood of this organization – will 
weaken as the City struggles to find the resources to retain and recruit high-quality staff; 
service delivery is what we do, and our people are who provide it.  Finding a reasonable 
source of new revenue and coalescing community support around it will not only ensure 
vital City services are maintained but also it may allow the City to enhance and add new 
services to the benefit of the entire community. 
 
I want again to thank the entire staff of the City of Lakeport for the hard work and 
endurance they’ve demonstrated over the last few years.  They continue to impress me 
by what they’ve achieved with such limited resources.  To my Management Team, I owe 
particular thanks.  Preparation of this budget would not have been possible without their 
planning efforts and willingness to work collaboratively with the City’s best interest at 
heart.  
 
And to the City Council, again I praise you for the leadership you have demonstrated 
and extend my sincerest gratitude for the trust you place in your professional 
management team.  As always, your support makes our job more rewarding and 
compels us to perform at our best. 
 
 

Respectfully, 
  
 
 
       

 
Margaret Silveira 

       City Manager 
 
 


