SSMP Development Plan and Schedule
Activities

Develop SSMP Work Plan and Schedule

Present the Work Plan and Schedule to the Board of Directors

for approval

Certify to the State Water Resources Control Board that this
portion of the SSMP has been completed

SSMP Goals

Activities

Write introduction to this section
Develop SSMP Goals

Certify to SWRCB that Goals have been completed

SSMP Organization

Activities

Write introduction to this section of the SSMP

Develop Facility Services Organziational Chart to show chain of
command from Council to Field staff

Develop list of names and phone numbers of key people on
above chart

Community Development/Utilities
Administration

Required Due

Required Due

Required Due

Responsible Person(s)

Buffalo, Brannigan,
Johnson
Brannigan

Buffalo

Responsible Person(s)
Buffalo
Buffalo, Bannigan,

Johnson
Buffalo

Responsible Person(s)

Buffalo
Buffalo

Buffalo

SSMP Work Plan and Schedule
City of Lakeport Municipal Sewer District

Comments

Certification done through the Online SSO Database
Questionnaire followed by printing and signing a
form generated by the database and sending the
form to SWRCB. Specific details are found in the
GWDR

Comments

Comments
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Develop communication tree for Emergency Response Plan 5/2/08 6/11/08
Implement and communicate the new SSMP organization and 5/2/08 6/20/08
response charts to staff and maintenance crews

Certify to SWRCB that this portion of the SSMP has been 5/2/08 6/20/08
completed

SSMP Legal Authority

Required Due  Expected

Activities Date Comp Date
Write introduction to this section of the SSMP 11/2/09 9/2/09
Present new sewer ordinance to Board of Directors for approval 11/2/09 3/4/08
Codify new sewer ordinance and prepare it for inclusion into 11/2/09 6/20/08
SSMP appendix
Obtain copy of agreement with LACOSAN for mutual aid on 11/2/09 9/2/09
north and south sides of town; revise, if needed
Review current building and grease interceptor permitting 11/2/09 9/2/09
processes and business license process; revise to incorporate
Certify to SWRCB that this portion of the SSMP has been 11/2/09 11/2/09
completed

SSMP Operations and Maintenance Program

Required Due  Expected

Activities
Date Comp Date
Write introduction to this section of the SSMP 11/2/09 9/2/09
Draft description of GIS maps currently being used by City along 11/2/09 9/2/09
with procedures for updating maps
Research preventative maintenance information 11/2/09 9/2/09
Research work order system for preventive maintenance 11/2/09 9/2/09

Community Development/Utilities
Administration

6/11/08

6/17/08

Date
Completed
10/27/09
3/4/08
N/A
10/26/09

4/1/09

11/2/09

Date
Completed
10/30/09
10/30/09

3/5/09

9/2/09

Buffalo, Johnson

Johnson

Buffalo

Responsible Person(s)

Buffalo

Brannigan

Chapman

Buffalo

Carlton, Buffalo

Buffalo

Responsible Person(s)

Buffalo

Buffalo, Engstrom

Buffalo

Buffalo

SSMP Work Plan and Schedule
City of Lakeport Municipal Sewer District

Reviewed City's Hazardous Response Plan

Revised spill report form will also be presented to
staff and maintenance crews

Comments

written agreement does not exist for sending flows to
the north on an as-needed basis

Comments
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Develop and draft a Preventive Maintenance Program

Draft a Rehabilitiation and Replacement Program

Collect information on existing employee training program,
including methods of recording individual training

Evaluate current Parts and Equipment Inventory Program and
update, if necessary
Write Parts and Inventory portion of SSMP

Certify to SWRCB that this portion of the SSMP has been
completed

11/2/09

11/2/09

11/2/09

11/2/09

11/2/09

11/2/09

SSMP Overflow Emergency Response Plan

Activities

Write introduction to this section of the SSMP

Evaluate existing Overflow Emergency Response Plan to ensure
it meets the new GWDR requirements; draft policy to update
Plan

Review field report forms to verify that appropriate data is
being collected; re-write as necessary
Train all personnel on the plan

Certify to SWRCB that this portion of the SSMP has been
completed

Community Development/Utilities
Administration

Required Due

Date
11/2/09

11/2/09

11/2/09

11/2/09

11/2/09

9/2/09

9/2/09

9/2/09

9/2/09

9/2/09

11/2/09

Expected
Comp Date
9/2/09

9/2/09

6/13/08

9/2/09

11/2/09

7/1/09

9/2/09

9/2/09

3/6/09

10/30/09

11/2/09

Date
Completed
10/30/09

9/2/09

6/13/08

7/1/09

11/2/09

Johnson, Buffalo

Johnson, Buffalo

Perez

Perez, Brannigan
Buffalo

Buffalo

Responsible Person(s)

Buffalo

Buffalo

Buffalo

Buffalo

Buffalo

SSMP Work Plan and Schedule
City of Lakeport Municipal Sewer District

The program should address criteria and results for
short-term and long-term prioritization of corrective
actions based on structural or other deficiencies
identified during preventive maintenance activities.

A Capital Improvement Plan (CIP) will be part of the
Sewer System Master Plan, being developed by PACE

The SSMP will include a description of our training
program and whether changes or improvements are
anticipated in the near future. The City currently
requires contractors to be compliant with City's
training requirements.

to be incorporated into SEMS management software

Comments

Plan will include the following: notification scenrios
and the process for receiving, response, reporting
and notification, impact mitigation, and training

Appropriate data is any information required by the
online SSO reporting system

Training will be conducted annually as a refresher for
existing staff and introduction to new staff
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SSMP FOG Control Program

Activities
Write introduction to this section of the SSMP
Develop FOG control program
Develop implement marketing plan strategy to inform local
businesses of new ordinance and FOG program
Develop grease trap inspection protocols
Present FOG ordinance to City Council for approval

Characterization data integration of FOG sources into GIS

Certify to SWRCB that this portion of the SSMP has been
completed

Required Due
Date
11/2/09
11/2/09
11/2/09
11/2/09
11/2/09

11/2/09

11/2/09

SSMP Design and Construction Standards

Activities
Write introduction to this section of the SSMP
Identify and review existing design standards and process for

revising those standards

Review and outline procedures and standards for inspecting
and testing the installation of new sewers, pumps, and other
appurtenances and for rehabilitiation and repair projects

Draft this section of the SSMP

Review and revise draft of this section

Community Development/Utilities
Administration

Required Due
Date
5/2/10

5/2/10

5/2/10

5/2/10

5/2/10

Expected
Comp Date
9/2/09
8/29/08
7/31/08
7/31/08
3/4/08

9/2/09

11/2/09

Expected
Comp Date
3/2/10

3/2/10

3/2/10

3/2/10

4/2/10

Date
Completed
10/28/09
8/1/09
7/5/08
6/2/08
3/4/08

11/2/09

11/2/09

Date
Completed
4/1/10

7/1/09

7/1/09

3/26/10

4/5/10

Responsible Person(s)

Buffalo

Buffalo

Buffalo

Buffalo

Brannigan

Engstrom, Cesar

Buffalo

Responsible Person(s)

Buffalo

Harter, Carlton, Buffalo

Harter, Carlton, Buffalo

Harter

Buffalo

SSMP Work Plan and Schedule
City of Lakeport Municipal Sewer District

Comments

Ordinance No. 872 (2008) requires all FSE's to have a
grease trap installed and functioning

FOG Ordinance part of new sewer ordinance

incorporation of database information into GIS
program

Comments

The SSMP can also include a list of the design
standards and specifications most commonly
referenced in the Agency's specifications or contract
documents

The SSMP can describe the existing compliance
inspection standards that are in place and can also
describe an assessment of the porcess to imrove
these standards.
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Certify to SWRCB that this portion of the SSMP has been 5/2/10 5/2/10
completed
SSMP System Evaluation and Capacity Plan
Requi
Activities equired Due  Expected
Date Comp Date

Write introduction to this section of the SSMP 5/2/10 3/2/10
Review and include the Sewer System Master Plan in this SSMP 5/2/10 3/2/10
If capital improvements are needed, develop a plan to fund, 5/2/10 6/30/09
design, and construct them
Certify to SWRCB that this portion of the SSMP has been 5/2/10 5/2/10

completed

SSMP Work Plan and Schedule
City of Lakeport Municipal Sewer District

5/2/10 Buffalo
Date
Responsible Person(s Comments
Completed S (s)

3/16/10 Buffalo

11/3/08 Brannigan, Buffalo

6/15/08 Brannigan CIP is included in 2008 Master Sewer Plan, which

includes project time-lines and costs

5/2/10 Buffalo

SSMP Monitoring, Measurement, and Program Modifications

. Required Due  Expected
Activities
Date Comp Date
Write introduction to this section of the SSMP 5/2/10 3/2/10
Develop performance measurements and a system for tracking 5/2/10 3/2/10
them
Ensure we are capable of identifying and illustrating SSO trends, 5/2/10 3/2/10
including frequency, location, and volume
Certify to SWRCB that this portion of the SSMP has been 5/2/10 5/2/10
completed
SSMP Internal Program Audits
. Required Due  Expected
Activities
Date Comp Date
Write introduction to this section of the SSMP 5/2/10 3/2/10

Community Development/Utilities
Administration

Date

Responsible Person(s Comments

Completed P (s)

3/25/10 |Buffalo

3/25/10 Buffalo used to evaluate the effectiveness of the SSMP on

reducing SSOs
7/1/09 Engstrom This will be done using GIS
5/2/10 Buffalo
Date

Completed Responsible Person(s) Comments

3/22/10 Buffalo
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Draft an SSMP policy for the Utilities Department that outlines

audit requirements and protocols

Prepare a written report on the audit and add the report to the

SSMP document
Certify to SWRCB that this portion of the SSMP has been
completed

SSMP Communication Program

Activities
Write introduction to this section of the SSMP

Identify key stakeholders and issues associated with the
development of the SSMP

Develop methods of communicating the status of the SSMP
preparation and use to the public

Certify to SWRCB that this portion of the SSMP has been
completed

SSMP Completion and Certification

Activities

Present the final version of the SSMP to the City Council for
approval and implementation

Certify to the State Water Resources Control Board that the
entire SSMP has been developed and that the programs
contained within are being implemented

Community Development/Utilities
Administration

5/2/10

5/2/10

5/2/10

Required Due
Date
5/2/10

5/2/10

5/2/10

5/2/10

Required Due
Date
5/2/10

5/2/10

3/2/10

3/2/10

5/2/10

Expected
Comp Date
3/2/10

3/2/10

3/2/10

3/2/10

Expected
Comp Date
4/20/10

5/2/10

8/14/08 Buffalo, Brannigan,
Johnson

3/22/10 Buffalo

5/2/10 Buffalo

Date
Completed
3/11/10 Buffalo

Responsible Person(s)

3/11/10 Brannigan

7/1/09 Buffalo

5/2/10 Buffalo

Date
Completed
5/4/10 Buffalo

Responsible Person(s)

5/2/10 Buffalo

SSMP Work Plan and Schedule
City of Lakeport Municipal Sewer District

Audit needs to be performed on SSMP program at
least every two years; found in Community
Development/Utilities Policy No. U-1

template was developed and audit forms created

Comments

Stakeholders include: sewer operations,
management, Environmental Health, RWQCB/WRCB,
Fish and Game, Lakeport Chamber of Commerce, etc.

Comments

plan will be certified by required deadline, presented
to Council thereafter to accommodate adequate
review period
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